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COURSE OUTCOMES
After completion of this course, the student will be able to develop
1. Integrated perspective on role of HRM in modern business

2. Ability to plan human resources and implement techniques of job design

3. Competency to recruit, train, and appraise the performance of employees

4. Rational design of compensation and salary administration and ability to handle
employee issues

SYLLABUS
Introduction: Importance and Functions, Scope of HRM, Human Resource Management in
a changing environment; Manpower Planning: Manpower planning process, Job Description
and Job specification, Job analysis and Job design; Techniques of Job design. HR Processes:
Employee Selection and Development - Recruitment, Selection and Induction, Training and
Development, Performance Appraisal. Compensation Planning- Employee Compensation,
Job evaluation, Employee Benefits and Welfare, Compensation and Salary Administration.
Governance: Integration and Separation- Employee Discipline, Suspension, Dismissal and
Retrenchment; Employee Grievance Handling, Trade Unionism, Collective Bargaining,
Industrial Democracy. New Trends in HRM: HRM in India, HRM in International Firms,
talent management, HR Accounting, HR Audit, HRIS.
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